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Section I. Introduction and Professional Standards 

Introduction 
 
Neurodiagnostic technology is a specialized healthcare profession requiring defined standards for 
education, training, and competence. As the demand for neurodiagnostic services continues to grow, 
the profession faces increasing workforce shortages alongside rapid technological advancement and 
expanding clinical applications. Addressing this challenge requires structured, sustainable approaches 
to workforce development that maintain professional standards while supporting the needs of patients 
and healthcare systems. 
 
Educational programs accredited by the Commission on Accreditation of Allied Health Education 
Programs (CAAHEP) represent the established gold standard for neurodiagnostic education. The 
framework presented in this document is intended to support and strengthen that standard while 
providing practical pathways to address current workforce needs and promote the development of 
additional accredited programs. 
 
Programs recognized by ABRET Neurodiagnostic Credentialing and Accreditation (ABRET) provide a 
structured neurodiagnostic (ND) education and pathway to eligibility for the ABRET R. EEG T. board 
exam by combining didactic and supervised clinical training with defined standards and evaluation 
processes. These programs—often available in hybrid formats—offer accessibility and flexibility for 
students and a practical option to hospitals developing workforce pipelines. 
 
The limited number of CAAHEP-accredited and ABRET-recognized ND programs in the United States 
has led many institutions to rely on on-the-job training to prepare technologists. As a result, 
educational quality, skill development, and competency standards may vary considerably across 
programs and institutions.  
 
ASET – The Neurodiagnostic Society developed the Core EEG Curriculum to provide a standardized 
educational framework that complements in-house clinical training. The curriculum promotes 
consistency in foundational knowledge, technical skill development, and competency assessment while 
supporting high educational standards and reinforcing professional credibility within the field.   
Implementation of ASET’s Core EEG Curriculum also serves as a pathway for programs seeking ABRET 
recognition or pursuing programmatic accreditation by CAAHEP. 
 
This guide provides a framework for employers developing workforce pipelines through structured 
educational pathways. They include collaboration with existing CAAHEP-accredited or ABRET-
recognized programs, development of in-house training programs, adoption of ASET Core EEG 
Curriculum, advancing formal program recognition, and utilization of apprenticeship opportunities. The 
goal is to support workforce growth while maintaining education and competency standards essential 
to safe, high-quality patient care. 
 
 

https://www.aset.org/core-eeg-curriculum/
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Definition of the Neurodiagnostic Profession 
 
The ASET Board of Trustees along with key stakeholders defined the profession as follows:  

Neurodiagnostics is the allied health care profession that records, monitors, and analyzes nervous 
system function to promote effective treatment of pathologic conditions. 
 
Allied health professionals practice within a defined scope and code of ethics and are recognized by 
physicians, employers, regulatory agencies, and the public as possessing specialized knowledge 
essential to patient care. To uphold the standards of a recognized profession, ND practitioners must 
meet established standards for education, credentialing, performance, and continuing education.   
 

Definition of Qualified Neurodiagnostic Technologist 
 
A “qualified” ND technologist is one who has met the rigorous standards of demonstrating the 
education, credentialing, and clinical competence that define the profession.  
 
According to ASET’s position statement, qualified ND technologists: 

 
• Are credentialed 
• Meet minimum educational and performance standards 
• Meet continuing education requirements 
• Practice within a code of ethics and defined scope of practice 
• Perform under physician or clinical leadership oversight 
• Form a national society whose activities include advocating for the profession  
• Contribute to advancement of knowledge in neuroscience and ND care 
 

Scope of Practice and Future Workforce Demand 
 
Advances in neurotechnology are rapidly expanding the scope and complexity of ND services. Growing 
demand for ND testing and advanced neurophysiology procedures, along with innovations such as 
implantable seizure management devices and point-of-care diagnostics, is expected to further increase 
the need for highly trained ND professionals. 
 
To support this growth, workforce development must align with defined standards for education, 
competence, credentialing, and professional practice. Maintaining these standards ensures ND 
technologists are prepared to meet evolving clinical and technological demands. 
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Educational and Credentialing Standards 
 
Like other allied health professions, ND education is grounded in established professional standards 
and best practices. The ASET position statement on Minimum Education and Credentialing 
Recommendations for Performing Neurodiagnostic Procedures recommends CAAHEP-accredited 
education or an associate degree and credential in the ND specialty from the credentialing organization 
(ASET.org).  
 
To ensure consistent standards of education and competency, employers may: 

1. Hire graduates of CAAHEP-accredited programs 
2. Hire graduates of ABRET-recognized programs 
3. Serve as a clinical site for NDT educational programs to expand recruitment opportunities 
4. Train workforce internally by developing in-house neurodiagnostic training programs using the 

ASET Core Curriculum or the facility’s own curriculum adhering to an established ABRET 
credentialing pathway 

 

Pathways to Credentials 
 
ABRET is a nonprofit credentialing board for Electroencephalographic (EEG), Evoked Potential (EP), 
Neurophysiologic Intraoperative Monitoring (IONM), Long Term Monitoring (LTM), Neuro-Analysts, 
Autonomic Testing, and Magnetoencephalographic neuro-professionals.  

ABRET seeks to establish and maintain the highest standards and principles in carrying out ND testing 
and analysis to enhance patient care and safety, and promote standardized, relevant competencies 
through Credentialing and Laboratory Accreditation. 
 
ABRET offers multiple pathways to credentialing exams for ND technologists, which include graduating 
from CAAHEP-accredited and ABRET-recognized Neurodiagnostic Technology (NDT) programs, or 
combination of college degree, credentials and clinical experience. To view current pathways for 
ABRET exam eligibility visit https://abret.org/apply.  
 
The NDT Training programs should ensure that graduating students are eligible for an established 
pathway toward professional credentialing. For a list of credentialing organizations and respective 
credentials visit  https://www.aset.org/exams-and-recertification-information/ 
 

https://abret.org/apply
https://www.aset.org/exams-and-recertification-information/
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Section II. Workforce Development Models 

Organizational Needs Assessment 
 
Organizations should first determine whether the goal is to train a small number of technologists to 
address immediate staffing needs or establish a comprehensive in-house training program anticipating 
future growth. While both approaches share some foundational steps, they differ significantly in scope, 
budget, and training resources. 
 
Collaboration with existing neurodiagnostic technology (NDT) programs may be the most appropriate 
option for organizations seeking to fill a limited number of open positions or support short-term 
recruitment needs. In contrast, development of an in-house training program may be more beneficial 
for larger institutions or healthcare systems anticipating service expansion, long-term workforce 
development needs, and ongoing recruitment demands. 
 
Training capacity depends on available educators, preceptors, clinical space, equipment, affiliated 
clinical sites, and operational resources. If expansion of ND services is anticipated, educator’s expertise 
and credentials should align with the modalities being taught. 
 

Stakeholder Engagement 
 
Engaging stakeholders early in the planning process is essential to effectively identify operational 
needs, support budget development, and build organizational support for the program. Stakeholders 
should include department managers, supervisors, medical directors, staff technologists, hospital 
administrative leadership, human resources, legal/compliance teams, and workforce development 
representatives, as each provides valuable insight into clinical operations, staffing needs, recruitment 
strategies, and hiring practices. 
 
Program planning should also include financial considerations such as initial program costs, projected 
return on investment (ROI), staffing sustainability, and potential apprenticeship opportunities or 
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workforce funding initiatives that may help offset program expenses (see Apprenticeship Programs and 
Funding Opportunities). 
 
Organizations should additionally consider forming an advisory group to support long-term program 
development, provide ongoing guidance, and ensure alignment with professional standards and best 
practices. 
 

Training Models Overview 
 
Organizations may support workforce development through: 
 
1. Clinical site partnerships with existing CAAHEP-accredited or ABRET-recognized programs  
2. Developing a CAAHEP-accredited program 
3. Developing an ABRET-recognized program 
4. Developing internal ND training programs using the ASET Core EEG Curriculum 
 
* Depending on institutional goals, in-house programs can advance towards CAAHEP accreditation.  

 
 
 
 

 

 

Clinical Site Partnerships 
 
Organizations may choose to partner with NDT programs as a clinical training site. In these 
arrangements, the facility typically enters into a clinical affiliation or business associate agreement 
(BAA) with the educational institution to host students for clinical rotations.  
 
Depending on the structure of the individual program and clinical practicum requirements, students 
may rotate through multiple hospitals or complete all required clinical hours within a single facility.  



 

8 

While the facility may have limited number of students assigned to rotations, participation provides 
valuable opportunities to recruit qualified graduates and support workforce development. (See the 
Resources section for listings of accredited and recognized neurodiagnostic programs). 
 
The school or program will provide a clinical site guide outlining program expectations, student 
requirements, and evaluation processes. These guidelines commonly include dedicated time for 
students to observe and participate in ND procedures, as well as responsibilities for preceptors to 
assess learner progress and complete required evaluations. 
 
NDT programs define a clear timeline for reaching milestones and achieving competency in alignment 
with ASET’s National Competency Skill Standards for Performing Electroencephalography (EEG) and 
established Best Practices. Preceptors provide structured feedback at regular intervals until learners 
are able to perform procedures independently with minimal technical supervision. Feedback should 
also address adherence to department-specific protocols, professionalism, patient care, and technical 
performance. 
 
The clinical site relationship is mutually beneficial. Benefits for the hospital include:   

• More efficient and easier transitions into full-time staff roles. 
• Reduced onboarding and orientation time because students are already familiar with hospital 

workflows, documentation systems, and culture. 
• Opportunity to evaluate students’ professionalism, technical competency, and fit prior to 

hiring. 
• Demonstrated commitment to educational excellence and community workforce development. 
• Staff professional development through preceptor and teaching opportunities. 
• Opportunity to shape curriculum content to align graduates’ skills with current workforce needs 

and emerging technologies. 
The ASET Clinical Site Resources webpage supports hospitals interested in becoming a clinical site and 
includes an informational brochure and clinical site questionnaire.  

CAAHEP-Accredited Program Collaboration 
 
CAAHEP is a programmatic postsecondary accrediting agency recognized by the Council for Higher 
Education Accreditation (CHEA). CAAHEP conducts its accrediting activities in cooperation with review 
Committees on Accreditation. The Committee on Accreditation for Education in Neurodiagnostic 
Technology (CoA-NDT) reviews ND technology and intraoperative neurophysiologic monitoring (IONM) 
programs' self-studies, coordinates site visits, serves as each program's main contact throughout the 
review process, and formulates accreditation recommendations to be considered by the CAAHEP 
Board of Directors.  
 
CAAHEP-accredited programs are considered the gold standard as they go through a rigorous vetting 
process and must meet national standards of the profession set by the CoA-NDT. Accredited programs 

https://www.aset.org/clinical-site-resources/
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undergo formal review of their curriculum, clinical experiences, faculty qualifications, outcomes 
assessments, and graduate success on nationally recognized board examinations. They must also 
demonstrate maintenance of quality via an ongoing annual review process. Accreditation in the health-
related disciplines serves an important public interest. Along with professional certification, 
accreditation ensures a well-prepared and qualified workforce is providing health care services. 
 
The number of CAAHEP-accredited programs is limited; however, it is vital to continue their growth. 
One way to support accredited programs is by partnering to become a clinical site. CAAHEP-accredited 
seated and distance programs provide opportunities not limited by geography. For a list of CAAHEP-
accredited programs, visit: https://www.caahep.org/students/find-an-accredited-program.  

ABRET-Recognized Program Collaboration 

ABRET recognizes ND education programs that provide structured didactic and clinical training. 
Graduates of these programs are eligible to sit for the ABRET EEG board examination. Structured is 
defined as organized learning that has defined class work, core instruction, an evaluation process for 
students, and clinical hands-on learning.  

Recognized programs include both employer-based and college-based models and may deliver didactic 
instruction through in-person, hybrid, or fully online formats. They include structured, supervised 
clinical training, provide formal processes for evaluating student progress, and document student 
enrollment and program completion. These standards are designed to ensure that students receive 
adequate EEG education and supervised clinical experience that support competency development and 
preparation for professional practice. 

For a list of ABRET-recognized programs, visit the ABRET Programs and Education page at 
https://abret.org/resources/programs-education. 

Section III. Developing an In-House Education Program  

Developing an internal ND education program provides benefits, including greater control over student 
capacity, strengthened workforce development, and improved retention of trained technologists. 

ND education programs should support progression toward accredited education, adhere to 
established educational standards, and provide structured, competency-based pathways toward 
professional credentialing. They should establish clear goals and objectives, define program duration 
(typically one year), identify ND modalities, outline operational schedules, clinical rotations (e.g., EEG 
laboratory, Epilepsy Monitoring Unit, Critical Care, Operating Room) establish quality metrics, and 
implement oversight processes to ensure educational consistency and competency development. 

Program structure and employer expectations should support defined educational outcomes and 
board examination preparation, and ensure that curriculum content, clinical experiences, and 

https://www.caahep.org/students/find-an-accredited-program
https://abret.org/resources/programs-education
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competency assessments align with current professional standards. This approach promotes readiness 
for credentialing, safe clinical practice, and long-term career success. 

Programs should also support professional growth by incorporating opportunities for career 
advancement and providing guidance on pathways to earn college credit through ND credentials, when 
applicable. 

Program Leadership and Coordination 
 
Roles and Responsibilities. Organizations should define the roles of an educator, preceptors, and 
mentors and identify qualified individuals.  
 
The Educator is the primary driver of program success. A dedicated educator can significantly improve 
program consistency, scalability, trainee readiness, and competency validation. Clearly defined criteria 
for selecting qualified educators, along with established position requirements, responsibilities, and 
performance expectations, are essential to program effectiveness.  
 
Educators should be responsible for coordinating didactic instruction and clinical training schedules, 
monitoring and documenting student progress, and maintaining consistent communication with 
trainees throughout the program.  
 
The role is critical to accelerating trainee readiness, competency attainment, and clinical productivity; 
reducing the burden on frontline staff; standardizing curriculum delivery and competency assessment; 
and supporting the scalability of training programs across modalities and clinical sites. 
 
The Preceptor role is very important; these individuals directly oversee practical aspect of training. 
Preceptors must be credentialed in the modality and should be assigned time for student instructions 
and evaluation. NDT programs should provide training and ongoing support to preceptors to ensure 
consistent instruction.  
 
Students can additionally benefit from mentorship. Fostering a strong culture of mentorship helps 
promote professional growth and engagement among learners and ND personnel. 

Curriculum and Educational Design 
 
Curriculum. Didactic curriculum and study materials should align with ABRET credentialing exam 
criteria and include reading assignments, live and recorded lectures or webinars, EEG tracings samples 
library, and policies and procedures to provide structured didactic instruction.  

The ASET Core EEG Curriculum provides standardized curriculum coursework totaling approximately 
240 ASET CEUs and is designed to support structured didactic education combined with employer-
provided clinical instruction (see Appendix 1). Curriculum can be customized or expanded based on 
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specific needs and may include LTM, IONM, Nerve Conduction, Evoked Potentials, and MEG (with 
additional ASET CEUs). 

The ASET Core Curriculum provides a flexible, nationally respected educational pathway. Designed for 
individual technologist enrollment, the curriculum is also trusted for use by several CAAHEP-accredited 
ND programs and a growing number of ABRET-recognized programs as part of their educational 
framework.  

The broad adoption of these online courses reflects the curriculum’s strong alignment with industry 
standards, credentialing expectations, and progressive career advancement in neurodiagnostics. 
 

Clinical Training 

Employer-provided clinical training is essential, as it allows learners to develop technical skills through 
supervised instruction that complement didactic education.  

Programs should define a clear training timeline and establish competency expectations in alignment 
with established Best Practices and ASET’s National Competency Skill Standards for Performing 
Electroencephalography (EEG) or the National Competency Skill Standards matching the training 
modality.  

Feedback should also address adherence to department-specific protocols, patient care practices, 
professionalism, and technical performance. As learners achieve defined milestones, they may 
progressively contribute to clinical operations by performing tasks such as electrode impedance 
troubleshooting and maintenance, EEG setups, and routine procedures under decreasing levels of 
supervision. 

Clinical schedules should allow sufficient time for learners to complete the required number of 
procedures and/or clinical hours necessary to meet program objectives and eligibility requirements for 
credentialing examinations (see ABRET exam eligibility requirements at ABRET.org). 

Assessments and Competency Validation 

Student progress evaluation tools. Programs should implement structured methods to evaluate learner 
didactic progress and clinical skill development throughout training. Assessment methods may include 
written examinations, quizzes, skills check-offs, competency checklists, self-assessments, preceptor 
evaluations, and periodic progress reviews. Course surveys should also be used to gather learner 
feedback and support continuous program improvement.  

Clinical competency milestones should align with ASET National Competency Skill Standards and ABRET 
credentialing eligibility requirements. Milestones should be clearly identified, with feedback provided 
at regular intervals until learners are able to perform procedures independently with minimal technical 
supervision. Examples of competency milestones may include: 
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• Early training phase: mastery of electrode nomenclature and identification of equipment and 
supplies  

• Intermediate phase: accurate head measurements and electrode application completed within 
1 hour time expectations  

• Advanced phase: recognition of EEG frequency bands, normal background activity, and basic 
abnormal patterns  

The ASET Core Curriculum provides student assessment tools aligned with curriculum content and 
study materials and includes auto-graded quizzes and exams, as well as competency tracking and 
progress monitoring tools to verify course completion and support effective learning (see Appendix 1). 

Program Accreditation 
 
In-house ND education programs should seek ABRET recognition or pursue CAAHEP accreditation to 
ensure graduate eligibility for credential examinations. 

To obtain ABRET recognition, programs must meet the requirements and submit the application with 
supporting documents (see Petition for Program Recognition). 

Required Standards   
• Program must be structured and encompass both didactic and clinical instruction. 
• Program must not be less than 12 months in duration. 
• Program Coordinator/Primary Instructor must be an R. EEG T. 
• Primary Clinical Instructor must be an R. EEG T. 
• Minimum of 500 documented EEG clinical contact/activity hours (i.e., record review, 

patient contact, lab hours). 
• An evaluation process must be in place to establish students’ progress. 
• There must be a record of students completing the program and/or students currently 

enrolled in the program. 
 
Graduates of ABRET-recognized programs are eligible for ABRET certification through Pathway II upon 
successful completion of the course requirements. 
 
ABRET-recognized programs that adopt the ASET Core Curriculum may also receive assistance with 
preparation of the academic exhibits and supporting documentation required for the recognition 
process. 
 
Programs may also pursue CAAHEP accreditation. CAAHEP accreditation represents the highest level of 
programmatic quality and confirms that programs meet the national standards established by the CoA-
NDT, as well as requirements necessary to support apprenticeship pathway criteria. 
 

https://abret.org/resources/programs-education
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CAAHEP provides resources for programs seeking accreditation:  
• CoA-NDT website contains resources and documents meant to support program development, 

including checklists and timelines.  
• CoA-NDT Standards and Guidelines, including Graduate Competencies provide a framework to 

build a program.  
• CoA-NDT executive office supports programs at all stages of development, including those 

preparing initial applications. 
• ASET Dean’s Outreach Program page includes a packet to help promote the development of 

new ND technology educational programs at the college level. 
• ASET’s Clinical Sites Handbook and Program Development Handbook for Neurodiagnostic 

Technology provide in-depth information and include example forms and policies.  
• ASET Program Directors Council meets remotely throughout the year to discuss current issues 

and share ideas. 
• CoA-NDT Educators Session takes place annually as a pre-conference event at the ASET 

Conference. This session focuses on relevant topics for program faculty and offers networking 
opportunities.  

• CAAHEP Accreditation Workshop is a program held annually for those involved in the 
administration, management, coordination, and teaching of CAAHEP-accredited programs. 

 
These resources provide a structured pathway for developing programs that meet nationally 
recognized standards and uphold rigorous, continuous quality measures, thereby strengthening our 
workforce with a greater number of qualified technologists.  
 
Once CAAHEP accreditation is achieved, programs receive ongoing support through quarterly virtual 
program directors’ meetings, continued participation in the Program Directors Council, educational 
opportunities, and regular communications from the CoA-NDT executive office and CAAHEP. 
 
Additional information about partnering with a CAAHEP-accredited program or pursuing CAAHEP 
program accreditation is available by contacting the CoA-NDT Executive Office: linda@coa-ndt.org.  
CAAHEP-accredited programs may adopt the ASET Core Curriculum as part of their education delivery 
strategy.   

Section IV. Financing Neurodiagnostic Training Programs 

Workforce Investment and Strategic Value 
 
A hospital-based ND training program can stabilize workforce pipelines, reduce dependency on agency 
staffing, improve retention, and expand diagnostic capacity. Programs should be viewed not solely as 
educational initiatives, but as workforce transformation strategies supporting long-term operational 
sustainability. 

mailto:linda@coa-ndt.org
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Apprenticeship Programs and Funding Opportunities 
 
A Registered Apprenticeship Program for ND technologists can help hospitals develop a sustainable 
workforce pipeline while reducing recruitment costs and improving employee retention. 
Apprenticeships combine paid on-the-job training with structured education, competency validation, 
and progressive skill development.  
 
Organizations should leverage internal hospital resources such as Workforce Development, Clinical 
Education, Human Resources, Legal/Compliance, Finance, and Grant Writing departments to identify 
existing apprenticeship infrastructure, available workforce funding opportunities, and potential 
philanthropic support within the organization. Programs should also determine whether other hospital 
departments already sponsor apprenticeship programs that may serve as models or provide shared 
administrative support, policies, or implementation guidance.  
 
Engaging administrators, educators, apprenticeship coordinators, and workforce development 
representatives early in the planning process will help guide program development, budgeting, 
regulatory compliance, and implementation strategies. Organizations should also research state and 
regional workforce development grants, apprenticeship expansion initiatives, and healthcare training 
funds that may help offset costs related to wages, education, and program administration. 

Hospital leaders can review applicable federal and state apprenticeship requirements and follow all 
registration processes required by the U.S. Department of Labor (DOL) or the appropriate State 
Apprenticeship Agency (SAA). Helpful apprenticeship resources include: 

• U.S. Department of Labor apprenticeship resources for Neurodiagnostic Technologists  
Neurodiagnostic Technology 

• Apprenticeship.gov — resources for employers, education partners, and career seekers on 
establishing and participating in Registered Apprenticeship Programs  

• State Apprenticeship Agencies (SAA) Directory — state-specific apprenticeship requirements 
and registration contacts  

 
When apprenticeship is established, organizations should designate personnel responsible for 
maintaining appropriate documentation and report dedicated education and training time, and 
integrate apprenticeship learning with clinical work schedules. 

Section V. Summary 
An ND workforce development program can strengthen workforce stability, improve patient care 
access, support operational growth, and promote professional advancement. By combining structured 
didactic education, supervised clinical training, competency validation, and strategic workforce 
planning, organizations can create sustainable ND training models that support both immediate 
staffing needs and long-term healthcare system goals. 

https://www.apprenticeship.gov/apprenticeship-occupations/listings?occupationCode=29-2099.01
https://www.apprenticeship.gov/?utm_source=chatgpt.com
https://www.dol.gov/agencies/eta/apprenticeship/contact/state-offices?utm_source=chatgpt.com
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Appendix 1 

ASET CORE CURRICULUM 

The ASET Core EEG Curriculum is designed to standardize didactic ND education through a 
comprehensive and structured approach combined with employer-provided clinical instruction.  The 
ASET online courses offer an EEG-focused curriculum totaling 240 CEUs designed to be completed in 12 
months. This allows learners flexibility in completing their training. It also provides learning objectives, 
assignments, quiz and exam assessments. Participants receive one free e-text, while two additional 
required books are purchased separately. Purchase of mannequin is an optional resource to enhance 
hands-on learning. The curriculum provides pathways to credentialing, including preparation for the 
EEG Board Exam.  
 
This model is adaptable across different settings, supporting both in-house staff development model 
and a more formal college-based education model. The College Model would offer 3 courses per 
semester with added general education courses as needed.  The Staff Development Model can follow 
that same pattern, or learners would complete one course per month for 12 months.  The EEG 212 
Review and Practice exam can be accessed at any point during the year.   
 
EEG 200 Fundamentals of Neuroanatomy         
EEG 201 Testing Procedures & Terminology          
EEG 202 Electrodes, Electrode Placement and Application Methods  
EEG 203 Fundamentals of EEG & Patient Care           
EEG 204 Digital EEG Concepts & Electrical Safety          
EEG 205 Normal Adult EEG and Normal Variants          
EEG 206 Instrumentation Part I Differential Amp, Montage & Polarity     
EEG 207 Instrumentation Part 2 Waveform Analysis & Filters         
EEG 208 Artifacts Identification and Troubleshooting & Drug Effects     
EEG 209 EEG and Clinical Correlations in Epilepsy         
EEG 210 EEG and Clinical Correlations in Neurological Disorders       
EEG 211 EEG and Clinical Correlations in Pediatric and Neonates   
EEG 212 EEG Final Review and Practice Exam 
 
Beyond EEG, the program framework can be expanded to include curricula in Long-Term Monitoring 
(LTM), Nerve Conduction Studies (NCS), and Intraoperative Neuromonitoring (IONM).  
 
 
 
 
 

https://www.aset.org/core-eeg-curriculum/
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Appendix 2 
 

RETURN ON INVESTMENT (ROI) SAMPLE 
 
A hospital-based ND training program can provide rapid financial return while strengthening workforce 
pipelines and expanding diagnostic capacity. 
 
The example below assumes four student-trainees are employed and enrolled and complete the 
program utilizing the ASET Core Curriculum within one year. 

Cost Component Estimated Cost 
Trainee Salaries (4 FTEs) $200,000–$240,000 
Preceptor Differential $40,000 
*ASET Curriculum & Materials $10,000 
Administrative Costs $20,000 
Dedicated Educator Salary $110,000 
Total Annual Investment $380,000–$420,000 

*ASET Core EEG Curriculum: $2199/member 
 
Annual Financial Impact 
Reduced reliance on extended vacancies and agency staffing and premium labor utilization 
Estimated agency staffing savings of approximately $340,000 annually 
Estimated avoidance of vacancies: $160,000-$260,000 annually 
Estimated 150% increase in procedural capacity, annual revenue impact: $200,000 
Estimated annual total benefit: $700,000–$860,000 
Estimated ROI of approximately 100% (total cost: $400,000, total benefit: $800,000)  
ROI range: 67% -126% 
Break-even timeline: 12 months 
 
Strategic Value Beyond ROI 
Workforce Stability/Hospital Ranking 

• Eliminates dependency on agency staffing  
• Builds internal pipeline for long-term sustainability  
• Improves retention and career progression pathways 
• Physician engagement work/life 
• Technologist engagement 
• USNWR Ranking: ABRET Accreditation and 24/7 Neurodiagnostic Technologist availability for 

points 
Operational Performance 

• Expands diagnostic capacity 
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• Improves tech-to-patient ratios and compliance  
• Enables scalable 24/7 service coverage  

Quality & Patient Safety 
• Standardized training reduces variability  
• Strengthens competency validation and escalation practices  

 
Outreach for Underserved Community 

• Funding source to train underserved communities in neurodiagnostic technology 
• Staff development budget/philanthropic funding 

 
Long-Term Sustainability 
The training program can be strategically expanded to include additional ND modalities such as LTM, 
critical care EEG, IONM, EPs, and sleep diagnostics, helping to support departmental growth and future 
service expansion.   
 
Organizations may also choose to broaden recruitment efforts by partnering with educational 
institutions or enrolling external students, creating opportunities for tuition-based revenue and long-
term workforce pipeline development.  
 
Additionally, the program can be adjusted based on workforce needs—scaling up during periods of 
staffing shortages and temporarily pausing recruitment once desired staffing levels are achieved, then 
reactivating the program as vacancies arise or service demands increase.   
 
ND education programs may choose to follow a phased development approach that begins with 
structured in-house training, advances to ABRET Program Recognition, and ultimately achieves CAAHEP 
accreditation. This progression allows institutions to strengthen curriculum quality, clinical training, 
and educational outcomes while creating clear opportunities for learner advancement and credential 
eligibility. 
 
Example Strategic Plan: 
• Years 1–5: Establish internal training program utilizing preceptors 
• Years 5–10: Formalize program infrastructure with dedicated educator support 
• Years 10+: Expand program capacity and explore tuition-based models 
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Appendix 3 

RESOURCES 
 

1. Recruitment materials are designed to inform potential employees and attract entrants 
(students, career changers) into the field. These resources define ND modalities, highlight 
career pathways, job outlook, required education, and the value of the profession. 

• Definition of the Neurodiagnostic Profession (link includes list of procedures and 
recruitment video) 

• We are Neurodiagnostic Technologists flyer (pdf attached filename: Advocacy Top 
Sheet) 

• Career flyer (pdf attached filename: Career Flyer 22) 
• ASET’s Ambassador Program  

 
2. Professional Standards resources define expected levels of performance, education and 

competencies, best practices, and ethical standards. These ensure consistency, 
competence, quality, patient safety across the profession, and career progression.  

• Definition of a Qualified Neurodiagnostic Technologist   
• Neurodiagnostic Personnel Qualifications (pdf attached file:2023 QNP flyer) 
• Career Ladder (link includes job descriptions) 
• Minimum Education and Credentialing Recommendations   
• National Competency Skill Standards 
• Best Practices 
• Risk-related article (Pending ASHRM article, NAPA presentation)  

 
3. Workforce Development Tools support building and sustaining the workforce through 

program development or collaboration as a clinical site. These resources focus on 
recruitment and training.  

• CAAHEP Accredited Neurodiagnostic School List   
• ABRET Recognized Programs 
• Clinical Site Resources and Clinical Site Brochure/Preceptor Role 
• ASET Core EEG Curriculum as an Educational Pathway to Grow a Qualified 

Workforce 
• ASET’s Core EEG Curriculum 
• Apprenticeship Neurodiagnostic Technologists Approved Occupation 

 

https://www.aset.org/neurodiagnostics/
https://www.aset.org/aset-ambassador-program/
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.aset.org%2Fwp-content%2Fuploads%2F2022%2F01%2FDefinition-of-a-Qualified-Neurodiagnostic-Technologist.pdf__%3B!!Li743BnW!mxOPu_t1M0fPPiNpPaRtui3oVJHWih8U98h6hgyBe-MPaJepb8CWnOXFR8JmpGg-qcLIyGKZEp8T0-QaYko%24&data=05%7C02%7Cmaureen%40aset.org%7C2a5d4de0748f4e64efd008dcb7b765ca%7C3d8baacfdead4fd7b2c884e1dfea0099%7C0%7C0%7C638587245550333769%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=S1qJ0BNqQjpuYCsD%2FS94XOJ4cXGgJqgRbK4nWY20rww%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.aset.org%2Fwp-content%2Fuploads%2F2022%2F01%2FDefinition-of-a-Qualified-Neurodiagnostic-Technologist.pdf__%3B!!Li743BnW!mxOPu_t1M0fPPiNpPaRtui3oVJHWih8U98h6hgyBe-MPaJepb8CWnOXFR8JmpGg-qcLIyGKZEp8T0-QaYko%24&data=05%7C02%7Cmaureen%40aset.org%7C2a5d4de0748f4e64efd008dcb7b765ca%7C3d8baacfdead4fd7b2c884e1dfea0099%7C0%7C0%7C638587245550333769%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=S1qJ0BNqQjpuYCsD%2FS94XOJ4cXGgJqgRbK4nWY20rww%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.aset.org%2Fcareer-ladder%2F__%3B!!Li743BnW!mxOPu_t1M0fPPiNpPaRtui3oVJHWih8U98h6hgyBe-MPaJepb8CWnOXFR8JmpGg-qcLIyGKZEp8TDBEa6Wo%24&data=05%7C02%7Cmaureen%40aset.org%7C2a5d4de0748f4e64efd008dcb7b765ca%7C3d8baacfdead4fd7b2c884e1dfea0099%7C0%7C0%7C638587245550425268%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qJCSauIc5O9SQQPq5ZoXZ52xyn9V9FXg4YtQKalXtCM%3D&reserved=0
https://www.aset.org/wp-content/uploads/2022/01/Minimum-Education-and-Credentialing-Recommendations-for-Performing-Neurodiagnostic-Procedures.pdf
https://www.aset.org/wp-content/uploads/2022/01/Minimum-Education-and-Credentialing-Recommendations-for-Performing-Neurodiagnostic-Procedures.pdf
https://www.aset.org/national-competency-skill-standards/
https://www.aset.org/best-practices/
https://www.aset.org/neurodiagnostic-schools/
https://abret.org/resources/programs-education
https://www.aset.org/clinical-site-database/
https://www.aset.org/wp-content/uploads/2021/12/Clinical-Site-Brochure-Final.pdf
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aset.org%2Fwp-content%2Fuploads%2F2022%2F12%2FCore-Curriculum-as-Education-Pathway-to-Grow-a-Qualified-Workforce-.pdf&data=05%7C02%7Cmaureen%40aset.org%7C2a5d4de0748f4e64efd008dcb7b765ca%7C3d8baacfdead4fd7b2c884e1dfea0099%7C0%7C0%7C638587245550366521%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=QUTJnyxjEVXaIsihHuIBiPIDXldsXQaopdW6z36Yz%2BM%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aset.org%2Fwp-content%2Fuploads%2F2022%2F12%2FCore-Curriculum-as-Education-Pathway-to-Grow-a-Qualified-Workforce-.pdf&data=05%7C02%7Cmaureen%40aset.org%7C2a5d4de0748f4e64efd008dcb7b765ca%7C3d8baacfdead4fd7b2c884e1dfea0099%7C0%7C0%7C638587245550366521%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=QUTJnyxjEVXaIsihHuIBiPIDXldsXQaopdW6z36Yz%2BM%3D&reserved=0
https://www.aset.org/core-eeg-curriculum/
https://www.apprenticeship.gov/apprenticeship-occupations/listings?occupationCode=29-2099.01


 

19 

4. Instructor Resource materials that support teaching, curriculum development, and 
learner assessment. These help ensure high-quality education and consistency across 
training programs.  

• Job Description for Neurodiagnostic Educator Specialist  
• CoA-NDT Standards and Guidelines for CAAHEP Application/Accreditation, 

Graduate Competencies  
• Neurodiagnostic Credentialing Information  
• EEG 302 Checking Measurements (free online course) 
• Printed resources available for purchase: Program Development Handbook for 

Neurodiagnostic Technology and Clinical Sites Handbook  
• Networking Opportunities 

o Program Directors Council Committee (contact Maureen@aset.org) 
o Educator’s Session at the Annual Conference (contact Linda@coa-ndt.org) 
o ASET’s Dean’s Outreach Program 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.aset.org/career-ladder/
https://www.coa-ndt.org/
https://www.aset.org/exams-and-recertification-information/
https://portal.aset.org/get-a-subscription?id=249a58de-0e27-ec11-b76a-0050f28530f1
https://portal.aset.org/publications?id=55d99a35-e72d-ec11-b76a-0050f28530f1
https://portal.aset.org/publications?id=55d99a35-e72d-ec11-b76a-0050f28530f1
https://portal.aset.org/publications?id=36bce0ca-e42d-ec11-b76a-0050f28530f1
mailto:Linda@coa-ndt.org
https://www.aset.org/deans-outreach-program/
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